PLATEAU VALLEY HOSPITAL DISTRICT BOARD MEETING MINUTES

Monday, April 16, 2007
Attendance:   Board:  Helen Spence, Frank Wagner, Dave Bristol, Bob Wilson, Denny Holmes.

    Staff:  Rene Castillo, Shannon Currier, Jessi Clark, Dr. Rollins.
Meeting called to order at 17:20 by Helen Spence, President.
1. MINUTES

March 19, 2007 Regular Meeting

· Resolution 1:  Be it resolved that the Minutes of the March 19, 2007, regular meeting be approved as presented.  Dave Bristol motioned and Frank Wagner seconded.  Motion carried unanimously.
2. CLINIC CONSULTANT REPORT 
Nothing presented.

3. CONSULTANT CPA REPORT

	 
	 
	 
	 
	 
	March, 2007
	 
	 
	 
	 

	 
	 
	 
	 
	Gross
	 
	Operating
	Net Ordinary
	Other
	Net

	 
	 
	Charges
	Write Offs
	Profit
	 
	Expense
	Income
	Income/Exp
	Income/(Loss)

	 
	 
	 
	Misc. Inc.
	 
	 
	 
	 
	 
	 

	1
	Clinic 
	35,356.74
	-7,914.28
	27,442.46
	 
	-61,135.69
	-33,693.23
	0.00
	-33,693.23

	 
	Clinic-Mesa
	0.00
	0.00
	0.00
	 
	-257.50
	-257.50
	0.00
	-257.50

	2
	Construction
	0.00
	0.00
	0.00
	 
	-19,335.00
	-19,335.00
	0.00
	-19,335.00

	 
	Grant
	0.00
	0.00
	0.00
	 
	0.00
	0.00
	0.00
	0.00

	3
	Administration
	1,428.30
	0.00
	1,428.30
	 
	0.00
	1,428.30
	54,365.33
	55,793.63

	 
	     Subtotal
	36,785.04
	-7,914.28
	28,870.76
	 
	-80,728.19
	-51,857.43
	54,365.33
	2,507.90

	4
	FIA
	0.00
	0.00
	0.00
	 
	-450.91
	-450.91
	0.48
	-450.43

	5
	     Total
	36,785.04
	-7,914.28
	28,870.76
	 
	-81,179.10
	-52,308.34
	54,365.81
	2,057.47
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· Resolution 2:  Be it resolved that the Accounts Payable & Payroll Checks (#45306-45364) are approved.  Denny Holmes motioned and Frank Wagner seconded.  Motion carried unanimously.

· Resolution 3:  Be it resolved that the Board of Directors approves the March write-offs in the amount of $7,914.28.  Bob Wilson motioned and Dave Bristol seconded.  Motion carried unanimously.

4. COMMUNITY IN ACTION

Coordinator Report 

· The 501(c)3 application has been submitted.  Delta Petroleum has made a donation.  There is a fashion show fundraiser on May 3 with a concert and dance.
5. ENVIRONMENTAL SERVICES

Project Report 
· Flashing – We needed new flashing to keep water from going in behind the foam board.  It had to be custom made and was less than $500 so it has already been ordered and installed.

· AC units – getting bids.

· Gutters – only 1 guy in Grand Junction can do our type of building.  The bid is for $1,250.00.

· Resolution 4:  Be it resolved that the Board of Directors approves the bid for the gutters.  Denny Holmes motioned and Frank Wagner seconded.  Motioned carried unanimously.

· Trees – The elm trees need pruned.  This will be tabled until the rest of the project is done. 

· Rene is going to be gone for two weeks.

6. OLD BUSINESS

Mesa Clinic Progress Report

· They have had problems with the utilities but have continued with the dirt work.  The landowner has put in a coming soon sign.
· A chiropractor called to ask if we had one coming into our building as he is interested in renting the other retail space.

Collbran Clinic Renovation 
· The stucco is almost done.

· The cost of the lettering for the sign has gone up, so the total cost has increased.

· Resolution 5:  Be it resolved that the Board of Directors allows Jessi to order the sign with the cost increase.  Denny Holmes motioned and Frank Wagner seconded.  Motion carried unanimously.

· Dave presented the information from the last town meeting on water.

· The long range planning committee will look at guidelines that exist already and include categories such as medical needs, personnel, and facility.  We will have a special meeting Monday, May 14 at 5:00PM with the Board, doctors, and staff to evaluate those categories.
· The EMR training has been tentatively set for May 11, 12, & 13.

7. CLINIC REPORT

Census

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov 
	Dec
	Year to Date

	Total Dr Appt
	352
	308
	307
	
	 
	 
	 
	 
	 
	 
	 
	 
	967

	# Days
	22
	20
	22
	 
	 
	 
	 
	 
	 
	 
	 
	 
	64

	Ave/Day
	16.00
	15.40
	13.95
	####
	####
	####
	####
	####
	####
	#####
	#####
	####
	15.11

	Lab/Inj
	109
	60
	74
	 
	 
	 
	 
	 
	 
	 
	 
	 
	243

	Pharm
	27
	27
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	79

	AH Pharm
	0
	1
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2

	After Hours
	8
	15
	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30

	Other
	11
	20
	18
	 
	 
	 
	 
	 
	 
	 
	 
	 
	49

	Paged Calls
	85
	71
	71
	 
	 
	 
	 
	 
	 
	 
	 
	 
	227

	Clinic New Pt
	23
	36
	32
	 
	 
	 
	 
	 
	 
	 
	 
	 
	91

	Clinic 1X Pt
	8
	5
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	14


Physician Report 
· X-ray grants – Dr. Woodyard is looking for grants for digital imaging.  She needs to know what the Board is willing to put as our match for the grants.  After discussion, it was determined more information is needed.  Jessi will find out more information on pricing and options from Dr. Woodyard as well as having Shannon figure out the amounts that are feasible.  Jessi will email this out to everyone.  
· Building Security – Dr. Woodyard has some concerns about the increased accessibility of the building with more tenants going in.  There was discussion of whether portions of the building can be isolated.  In most cases we can not due to fire regulations.  The discussion was tabled until Dr. Woodyard can be present so that the specific concerns can be addressed.

· Memorial stone in front - There was some question of how it will look next to the stucco and whether we need to consider moving it.  It was decided to keep where it is.

8. APRIL  EVALUATION / RAISES 

· Annual:

Georgia Young
· 3 Month:

None
· Resolution 6:  Be it resolved that the Board of Directors accept the evaluation of the employee and approves the annual raise applicable.  Bob Wilson motioned and Denny Holmes seconded.  Motion carried unanimously.
9. EXECUTIVE SESSION 

· Resolution 7:  Be it resolved that the Board of Directors go into Executive Session for discussion of personnel matter per statue C.R.S. Section 24-6-402(4)(f) at 1915.
· Meeting reconvened at 1937.

Meeting adjourned at 19:39. 

Respectfully submitted,

Jessi Clark, secretary to the Board
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YTD1

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		1996		(586)		(1,745)		12,074		25,649		66,068		131,677		143,106		154,737		151,077		155,998		151,196		167,186

		1997		(5,180)		(27,757)		(15,813)		(20,915)		25,213		49,828		52,313		43,385		31,162		35,254		29,067		28,634

		1998		(11,050)		(34,800)		(9,003)		(9,085)		44,178		34,820		60,871		42,404		31,110		25,154		2,388		2,914

		1999		(8,439)		(31,015)		(7,607)		(4,427)		35,556		41,367		59,976		57,969		42,615		41,581		31,887		30,891

		2000

		2001		(14,810)		(15,027)		11,817		6,159		41,354		33,424		41,505		12,107		(22,219)		(49,972)		(73,914)		(25,848)

		2002		(87,057)		(122,278)		(115,713)		(117,218)		(92,978)		(112,221)		(111,729)		(138,643)		(160,799)		(185,659)		(351,051)		(308,138)

		2003		(59,054)		(81,492)		(74,061)		(108,745)		(116,809)		(125,474)		(143,861)		(175,465)		(247,351)		(287,734)		(349,337)		(317,068)

		2004		(35,458)		(67,579)		(67,857)		(92,335)		(41,376)		(42,484)		(35,608)		(79,926)		(76,836)		(91,736)		(116,999)		(249,380)

		2005		(48,787)		(60,802)		(54,305)		(82,397)		21,554		105,976		104,519		92,841		75,636		66,852		42,819		52,469

		2006		(29,557)		(51,555)		(28,659)		378		151,913		172,142		196,994		167,143		113,919		125,699		102,437		83,435

		2007		(39,991)		(50,780)		(48,623)



&C&"MS Sans Serif,Bold"PLATEAU VALLEY HOSPITAL DISTRICT
YEAR-TO-DATE NET INCOME/(LOSS)
January, 2005
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INCOMECL

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

		1995		$20,104		$14,529		$23,466		$20,980		$20,129		$20,655		$21,637		$28,159		$26,516		$22,405		$23,740		$29,360		271680

		1996		$24,519		$20,547		$23,540		$25,870		$26,578		$18,778		$28,121		$25,356		$31,941		$31,558		$25,795		$25,948		308551

		1997		$27,874		$25,451		$23,422		$23,264		$24,708		$26,929		$27,598		$23,105		$25,254		$30,687		$25,179		$26,791		310262

		1998		$25,152		$25,079		$28,083		$26,351		$25,906		$27,044		$25,610		$28,770		$27,713		$24,531		$22,950		$22,324		309513

		1999		$28,202		$28,665		$27,446		$26,502		$26,050		$29,457		$29,241		$28,554		$29,502		$28,428		$26,915		$26,343		335305

		2001		$30,626		$31,444		$32,419		$26,404		$35,525		$27,881		$35,560		$35,448		$27,204		$39,115		$30,026		$35,215		386867

		2002		$26,829		$40,482		$36,670		$31,404		$26,774		$30,012		$35,410		$30,627		$29,867		$34,683		$27,075		$26,242		376074.66

		2003		$28,100		$29,333		$25,192		$32,798		$24,827		$33,562		$30,140		$29,728		$27,563		$30,973		$29,217		$23,428		$344,861

		2004		$25,912		$27,769		$30,394		$28,860		$29,634		$32,297		$26,441		$32,755		$31,074		$32,708		$30,837		$26,546

		2005		$29,669		$31,060		$35,170		$29,966		$30,786		$32,621		$30,463		$34,192		$30,154		$33,803		$33,585		$26,866		$378,334

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				AVG

		2004		$25,912		$27,769		$30,394		$28,860		$29,634		$32,297		$26,441		$32,755		$31,074		$32,708		$30,837		$26,546		$355,227

		2005		$29,669		$31,060		$35,170		$29,966		$30,786		$32,621		$30,463		$34,192		$30,154		$33,803		$33,585		$26,866		$378,334

		2006		$26,620		$37,449		$39,542		$34,038		$41,142		$39,564		$39,102		$37,474		$31,502		$39,463		$36,570		$32,294		$434,760

		2007		$41,813		$35,600		$35,357
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INCOMECL

		

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				AVERAGE

		2003		$18,307		$36,720		$13,620		$25,112		$15,984		$31,361		$23,795		$22,521		$22,626		$26,889		$23,271		$23,619		$283,827		$23,652.25

		2004		$17,644		$20,459		$29,694		$24,304		$23,998		$29,038		$15,032		$25,252		$25,839		$27,167		$24,508		$20,210		$283,145		$23,595.42

		2005		$24,418		$32,105		$27,259		$22,178		$23,657		$30,373		$23,586		$27,702		$31,238		$28,164		$25,229		$21,775		$317,684		$26,473.67

		2006		$22,074		$34,980		$29,784		$28,390		$34,497		$31,679		$31,943		$30,464		$24,382		$32,198		$27,733		$25,565		$353,689		$   29,474.08

		2007		$34,049		$28,336		$27,442
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Sheet1

				2006		2005		2004		2003		2002		2001		2000		1999

		Received this year		$   53,892		$   306,073		$201,088		$184,444		171305		$172,526		$137,678		$131,010

		Anticipated Receipts		$   477,101		$   (190)		$879		-$13,665		6464		-$24,069		$3,087		-$131,010

		Total antic						184890		170779		$177,769		$148,457		$140,765

		Certified Amount		$   530,993		$   305,883		$201,967
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